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From
New Zealand
to Belgium

Urs Bolter on a journey across Belgium

A few times a year we are visited in Sint-Niklaas by Urs Bolter, international consultant at Blum 
since 1995. Urs is not simply a consultant, some call him Blum's best kept secret! We spoke to 
Urs and asked him for his recipe to success.

Urs at work in our company with just one of his methods: team dialogue.

Urs, how did you get to know  
Van Hoecke?
I had some contact with the Bene-
lux delegation during an internati-
onal meeting. Not surprisingly be-
cause the most noise came from the 
corner in which Van Hoecke could 
be found! This attracted my atten-
tion and this is how I got to know 
Peter Van Hoecke and his sales col-
leagues. It was a very pleasant eve-
ning and there was plenty of oppor-
tunity for discussion.
 
Was it  immediately clear to you 
what value you could bring to 
our company?
No, far from it. The Belgians were 
not initially interested in consul-
tants, and certainly not ones from 
Switzerland (laughs)! But I was fas-
cinated by the story: the origin, the 
history, the values behind the com-
pany. When I visited Van Hoecke 
later on it was immediately clear to 
me that it was all so genuine. It just 
had to be revealed to the outside 
world.

What was first on the list of things 
to do? To start with I was mainly in-
volved in managing the generation 
transition. The previous generation 
had a directive style but this is less 
effective in a contemporary organi-
sation wishing to take control itself. 
Nor was there any talk of team lea-
ders or experts at the time. It can 
often be easier to manage the chan-
ge process from a distance.

Do you think you were able to 
make a difference?
It was mainly the staff at Van Hoec-
ke themselves who made the diffe-
rence. I was just the facilitator and 
gave them support. I can honestly 
say that it's always your recipe. I 
just add a touch of the right seaso-
ning... And from time to time I redu-
ce the heat a little!

How do you see Van Hoecke in the  
world of Blum?
I see lots of organisations, all across 
the world. I have already visited five 
continents so far in 2016. Here I am 
in Belgium, last week I was in New 

Zealand. Each organisation is very 
different of course, but I can really 
say that you are truly unique. The 
Van Hoecke spirit, the dynamics 
and the company's vision are held 
in very high regard among interna-
tional colleagues. And once again 
that is thanks to the composition 
of the recipe. I can only encourage 
you to keep it up.

What do you consider Van Hoec-
ke's best achievement over re-
cent years? 
Your recent award (Factory of the 
Future) is certainly wonderful recog-
nition, but the integration of Orion 
(Organisation in development) was 
by far the best strategic decision 
you could have taken. After all or-
ganisations are in constant motion, 
and certainly ones like yours. The 
people are what make this organi-
sation what it is and it is essential to 
have their optimum collaboration.
 
You just said that you have al-
ready been to  five continents in 
2016. What do you consider to 
be the biggest differences?  
The great thing is that human re-
actions are the same all over the 
world. People experience hope, job, 
passion and sadness in the same 
way. But the way in which individual 
organisations deal with these is en-
tirely different. The challenges are 
often very diverse. What certainly 
does not work is to throw out eve-
rything that's already there and to 
replace it with something new. It 
is often the way you do something 
that is key. And working together to 
find the right way is incredibly inte-
resting.


